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This pocket guide explains the content and the practical use of 1SO 21500 - Guidance on project
management, the latest international standard for project management, and the first of afamily of 1SO
standards for project, portfolio and program management.

1SO 21500 is meant for senior managers and project sponsors to better understand project management and
to properly support projects, for project managers and their team members to have areference for comparing
their projectsto others and it can be used as a basis for the development of national standards.

This pocket guide provides a quick introduction as well as a structured overview of this guidance and deals
with the key issues within project management:

* Roles and responsibilities

« Balancing the project constraints

» Competencies of project personnel

All 1SO 21500 subject groups (themes) are explained: Integration, Stakeholder, Scope, Resource, Time,
Cogt, Risk, Quality, Procurement and Communication.

A separate chapter explains the comparison between, 1SO 21500 and PMBOK® Guide PRINCE2, Agile,
Lean, Six Sigma and other methods, practices and models.

Finally, it provides a high level description of how 1SO 21500 can be applied in practice using a generic
project life cycle.

Proper application of this new globally accepted project management guideline will support organizations
and individuals in growing their project management maturity consistently to a professional level.
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From reader reviews:
James Alvarez:

Book will be written, printed, or descriptive for everything. Y ou can redlize everything you want by a book.
Book has a different type. To be sure that book isimportant point to bring us around the world. Close to that
you can your reading skill was fluently. A book 1SO 21500 Guidance on project management - A Pocket
Guide (Best Practice) will make you to possibly be smarter. Y ou can feel much more confidence if you can
know about everything. But some of you think this open or reading a book make you bored. It isn't make you
fun. Why they are often thought like that? Have you searching for best book or suitable book with you?

M oses Bean:

Reading a e-book can be one of alot of task that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people loveit. First reading a book will give you alot of new data.
When you read a guide you will get new information mainly because book is one of several waysto share
the information or perhaps their idea. Second, examining a book will make anyone more imaginative. When
you reading through a book especially fictional works book the author will bring you to definitely imagine
the story how the people do it anything. Third, it is possible to share your knowledge to other individuals.
When you read this | SO 21500 Guidance on project management - A Pocket Guide (Best Practice), you may
tells your family, friends as well as soon about yours reserve. Y our knowledge can inspire the mediocre,
make them reading a e-book.

Robert Alston:

The book untitled 1SO 21500 Guidance on project management - A Pocket Guide (Best Practice) contain a
lot of information on the item. The writer explains your girlfriend idea with easy means. The languageis
very clear to see al the people, so do not necessarily worry, you can easy to read that. The book was
compiled by famous author. The author will take you in the new period of literary works. Y ou can actually
read this book because you can please read on your smart phone, or model, so you can read the book
throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can open up their
official web-site in addition to order it. Have a nice study.

LolaKdly:

Don't be worry in case you are afraid that this book will filled the space in your house, you will getitin e-
book approach, more simple and reachable. This particular |SO 21500 Guidance on project management - A
Pocket Guide (Best Practice) can give you alot of pals because by you looking at this one book you have
factor that they don't and make you more like an interesting person. This specific book can be one of a step
for you to get success. This publication offer you information that perhaps your friend doesn't realize, by
knowing more than other make you to be great individuals. So , why hesitate? Let us have SO 21500
Guidance on project management - A Pocket Guide (Best Practice).
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