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Poor requirements management is one of the top five contributors to poor project performance. In extreme,
safety critical or emergency-relief situations, failure to satisfy the real needs of the project stakeholders may
well lead directly to loss of life or human suffering; other, more mundane, projects can also be severely
compromised. Dr Mario Kossmann’s Requirements Management looks at the process from the perspectives
of both Program and Project Management and Systems Engineering, showing the crucial role of RM in both
contexts. The author puts great emphasis on the human aspects of any project, which is also significant given
that over-emphasis on technical or technological aspects at the expense of the human side is another major
source of project shortfalls.

The book offers illustrated examples of systems of different levels of complexity (one simple system, one
complex, and one highly complex system) to help you categorize your own system and enable you to select
the right level of formality, a suitable organization and a set of techniques and tools to carry out your
requirements work. It includes a series of comprehensive checklists which can be used immediately to
improve urgent requirements aspects.

This is a practical and realistic guide to requirements management that provides a flexible, hands-on and
innovative approach to developing and managing program, project and system requirements at different
levels of complexity; read it and use the advice offered to ensure your projects can actually deliver, first
time, without the need for costly and time-consuming rework.
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From reader reviews:

Tina Brookins:

The book Requirements Management: How to Ensure You Achieve What You Need from Your Projects can
give more knowledge and information about everything you want. Exactly why must we leave a very
important thing like a book Requirements Management: How to Ensure You Achieve What You Need from
Your Projects? Several of you have a different opinion about book. But one aim that will book can give
many information for us. It is absolutely suitable. Right now, try to closer with your book. Knowledge or
info that you take for that, you can give for each other; you could share all of these. Book Requirements
Management: How to Ensure You Achieve What You Need from Your Projects has simple shape but the
truth is know: it has great and big function for you. You can search the enormous world by open up and read
a publication. So it is very wonderful.

Nancy Sena:

This Requirements Management: How to Ensure You Achieve What You Need from Your Projects are
reliable for you who want to become a successful person, why. The key reason why of this Requirements
Management: How to Ensure You Achieve What You Need from Your Projects can be one of several great
books you must have is usually giving you more than just simple studying food but feed a person with
information that possibly will shock your prior knowledge. This book is definitely handy, you can bring it
just about everywhere and whenever your conditions at e-book and printed types. Beside that this
Requirements Management: How to Ensure You Achieve What You Need from Your Projects giving you an
enormous of experience like rich vocabulary, giving you tryout of critical thinking that could it useful in
your day exercise. So , let's have it and luxuriate in reading.

Mark Shanks:

The actual book Requirements Management: How to Ensure You Achieve What You Need from Your
Projects will bring you to the new experience of reading any book. The author style to clarify the idea is very
unique. In the event you try to find new book to study, this book very acceptable to you. The book
Requirements Management: How to Ensure You Achieve What You Need from Your Projects is much
recommended to you to learn. You can also get the e-book from official web site, so you can easier to read
the book.

Katrina Scofield:

Reading can called imagination hangout, why? Because when you are reading a book specially book entitled
Requirements Management: How to Ensure You Achieve What You Need from Your Projects your thoughts
will drift away trough every dimension, wandering in each and every aspect that maybe unfamiliar for but
surely will become your mind friends. Imaging each word written in a publication then become one form
conclusion and explanation this maybe you never get ahead of. The Requirements Management: How to



Ensure You Achieve What You Need from Your Projects giving you an additional experience more than
blown away your head but also giving you useful information for your better life on this era. So now let us
demonstrate the relaxing pattern is your body and mind are going to be pleased when you are finished
reading through it, like winning a casino game. Do you want to try this extraordinary wasting spare time
activity?
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