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This book offers a glimpse into the future. The companies it describes are pioneers, the first-movers in
market shifts that will eventually become mainstream. These "hybrid organizations" -- or what others call
"values-driven" or "mission-driven" organizations -- operate in the blurry space between the for-profit and
non-profit worlds. They are redefining their supply chains, their sources of capital, their very purpose for
being; and in the process they are changing the market for others.Using a combination of high-level survey
analysis and, more importantly, in-depth executive interviews, the book helps fill the present gap in literature
on environmentally focused and financially driven for-profit businesses. Moreover, it highlights key trends
and critical themes that enable this new wave of socially conscious and fiscally minded enterprises to be
successful in meeting both sets of goals. The takeaway for readers of this book is not only an appreciation for
common business practices that hybrid organizations adopt, but also an understanding of the complexity of
the integration of such adoption that allows them to successfully achieve both mission- and market-driven
goals.The book begins with key definitions to establish the scope of this new sector, including explicit
definitions for hybrid organizations, environmental sustainability missions, as well as specific criteria to
create useful boundaries for the field of hybrid organizations. Building on prior work conducted by
researchers on corporate social responsibility, sustainable entrepreneurship, and social enterprise, the book
catalogues the best practices within this growing sector, helping others to learn from both the successes and
failures of those that are choosing this strategy.The core of the book is built on an analysis of survey data
from 47 hybrid organizations, investigating their business models and strategies, finances, organizational
structures, processes, metrics, and innovations. The organizations represent a cross-section of size, age,
industry, and geography, although the sample set is biased towards young, small, U.S.-based hybrids. Based
on analysis of the survey data, five best-in-class companies were selected for in-depth case studies in order to
provide instructive lessons for hybrid practitioners and researchers alike.In short, this book presents research
that shows hybrid organizations to be a practical and feasible organizational model for contributing solutions
to global environmental issues. The lessons in this book will help other social entrepreneurs, business
managers, non-profit leaders, or students interested in careers that fuse profitability and responsibility do it
even better.
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From reader reviews:

Karen Strange:

Have you spare time for any day? What do you do when you have much more or little spare time? That's
why, you can choose the suitable activity with regard to spend your time. Any person spent their own spare
time to take a move, shopping, or went to typically the Mall. How about open or maybe read a book entitled
Hybrid Organizations? Maybe it is for being best activity for you. You understand beside you can spend your
time together with your favorite's book, you can cleverer than before. Do you agree with the opinion or you
have other opinion?

Brenda Hedstrom:

What do you with regards to book? It is not important with you? Or just adding material when you need
something to explain what the ones you have problem? How about your extra time? Or are you busy person?
If you don't have spare time to accomplish others business, it is gives you the sense of being bored faster.
And you have extra time? What did you do? Everyone has many questions above. They must answer that
question since just their can do which. It said that about guide. Book is familiar on every person. Yes, it is
correct. Because start from on jardín de infancia until university need this kind of Hybrid Organizations to
read.

Christina Almonte:

Nowadays reading books be a little more than want or need but also be a life style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge the actual information inside the
book that will improve your knowledge and information. The data you get based on what kind of publication
you read, if you want drive more knowledge just go with training books but if you want experience happy
read one together with theme for entertaining such as comic or novel. The Hybrid Organizations is kind of
publication which is giving the reader unforeseen experience.

Ian Sharpless:

Many people spending their moment by playing outside using friends, fun activity along with family or just
watching TV the whole day. You can have new activity to enjoy your whole day by reading a book. Ugh, ya
think reading a book can really hard because you have to use the book everywhere? It okay you can have the
e-book, bringing everywhere you want in your Mobile phone. Like Hybrid Organizations which is getting
the e-book version. So , why not try out this book? Let's view.
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