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Expert insights on what sets the great professional firms apart from all the rest

Having devoted a career that spans fifty years to consulting with and studying professional firms in the
Americas, Asia, and Europe, author Charles Ellis learned firsthand how difficult it is for an organization to
go beyond very good and attain, as well as sustain, excellence. Now, he shares his hard-won insights with
you and reveals "what it takes" to be best-in-class in any industry.

Enlightening and entertaining, What It Takes explores firms that are leaders in their particular field and the
superior people who create and maintain them. Along the way, it identifies the secrets of their long-term
success and reveals exactly how they can put your organization in a better position to excel when properly
executed.

Contains many stories of achieving excellence, and addresses the obstacles that top-ranking organizations●

face in sustaining it
Includes insights on leaders in their particular field—from McKinsey & Company in consulting and●

Cravath, Swaine & Moore in law to the Mayo Clinic in healthcare
Written by one of the most experienced and respected business consultants/advisors of our time●

What It Takes skillfully shows you how innovation and a commitment to excellence can drive success, while
also revealing how easy it is to fall behind. With it, you'll discover what separates the great firms from the
good ones and learn how to attain, and maintain, organizational success throughout the years.
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From reader reviews:

Clarence Jenkins:

In other case, little individuals like to read book What It Takes: Seven Secrets of Success from the World's
Greatest Professional Firms. You can choose the best book if you love reading a book. As long as we know
about how is important a book What It Takes: Seven Secrets of Success from the World's Greatest
Professional Firms. You can add understanding and of course you can around the world by the book.
Absolutely right, since from book you can understand everything! From your country until foreign or abroad
you will be known. About simple factor until wonderful thing you can know that. In this era, we could open
a book as well as searching by internet unit. It is called e-book. You may use it when you feel fed up to go to
the library. Let's examine.

Everett Barton:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys this aren't like that. This What It Takes: Seven Secrets of Success from the World's Greatest
Professional Firms book is readable simply by you who hate those straight word style. You will find the
information here are arrange for enjoyable looking at experience without leaving possibly decrease the
knowledge that want to provide to you. The writer associated with What It Takes: Seven Secrets of Success
from the World's Greatest Professional Firms content conveys the idea easily to understand by lots of people.
The printed and e-book are not different in the content material but it just different as it. So , do you continue
to thinking What It Takes: Seven Secrets of Success from the World's Greatest Professional Firms is not
loveable to be your top list reading book?

Bryant Davidson:

The reserve untitled What It Takes: Seven Secrets of Success from the World's Greatest Professional Firms
is the guide that recommended to you you just read. You can see the quality of the reserve content that will
be shown to you actually. The language that writer use to explained their way of doing something is easily to
understand. The article author was did a lot of research when write the book, to ensure the information that
they share for your requirements is absolutely accurate. You also might get the e-book of What It Takes:
Seven Secrets of Success from the World's Greatest Professional Firms from the publisher to make you far
more enjoy free time.

Sanjuanita Mecham:

Don't be worry in case you are afraid that this book will probably filled the space in your house, you may
have it in e-book way, more simple and reachable. This kind of What It Takes: Seven Secrets of Success
from the World's Greatest Professional Firms can give you a lot of close friends because by you investigating
this one book you have thing that they don't and make a person more like an interesting person. This specific
book can be one of one step for you to get success. This publication offer you information that perhaps your



friend doesn't learn, by knowing more than different make you to be great individuals. So , why hesitate? We
should have What It Takes: Seven Secrets of Success from the World's Greatest Professional Firms.
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