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As executives build and nurture their organization’s strategic agility in today’s turbulent, uncertain business
environment, the ability to lead strategic change has become more critical than ever. The Strategic Project
Leader: Mastering Service-Based Project Leadership, Second Edition will help project managers lead
with confidence in temporary, ambiguous team structures that execute risk-laden work in an increasingly
agile project environment.

Like the first edition, this edition encourages readers to take ownership of their leadership agenda and
become disciplined in the processes of building a framework of leadership skills. Readers are introduced to a
new role: the service-based project leader. This role serves the entire project organization by creating a
meaningful experience for team members, customers, and critical stakeholders.

The book provides practical guidance to help you move from project manager to service-based project
leader. Detailing a framework for developing and refining leadership skills, it explains how to build a
leadership competency pyramid and then execute a self-directed plan for building leadership competencies.
The leadership competency pyramid includes an intuitive model that will be helpful to project managers at
any level.

The book elaborates on the components of each layer of the pyramid and how each layer relates to the others.
A chapter is dedicated to each layer of the pyramid, with supporting evidence for the necessity of each of
these layers, as well as practical advice on how to build and practice these component layers.
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From reader reviews:

Madeline Williams:

Throughout other case, little folks like to read book The Strategic Project Leader: Mastering Service-Based
Project Leadership, Second Edition. You can choose the best book if you'd prefer reading a book. So long as
we know about how is important a book The Strategic Project Leader: Mastering Service-Based Project
Leadership, Second Edition. You can add expertise and of course you can around the world by a book.
Absolutely right, simply because from book you can recognize everything! From your country until foreign
or abroad you can be known. About simple issue until wonderful thing it is possible to know that. In this era,
we can open a book as well as searching by internet device. It is called e-book. You can utilize it when you
feel fed up to go to the library. Let's go through.

Kyle Raya:

Often the book The Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition
has a lot associated with on it. So when you make sure to read this book you can get a lot of help. The book
was published by the very famous author. This articles author makes some research ahead of write this book.
This specific book very easy to read you can obtain the point easily after looking over this book.

Kyle Gill:

Your reading 6th sense will not betray a person, why because this The Strategic Project Leader: Mastering
Service-Based Project Leadership, Second Edition guide written by well-known writer we are excited for
well how to make book which can be understand by anyone who also read the book. Written in good manner
for you, dripping every ideas and publishing skill only for eliminate your own personal hunger then you still
hesitation The Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition as
good book but not only by the cover but also with the content. This is one guide that can break don't
determine book by its include, so do you still needing another sixth sense to pick this!? Oh come on your
reading through sixth sense already said so why you have to listening to another sixth sense.

Andrew Comer:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information from
the book. Book is composed or printed or descriptive from each source that will filled update of news. In this
particular modern era like at this point, many ways to get information are available for anyone. From media
social including newspaper, magazines, science book, encyclopedia, reference book, story and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just seeking
the The Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition when you
essential it?
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