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Graphic tools and visual solutions for team building and development

Visual Teams uses visual tools and methods to help teams—both face-to-face and virtual—reach high
performance in today's work environment. As teams become more and more global and distributed,
visualization provides an important channel of communication—one that opens up the group's mind to
improving work systems and processes by understanding relationships, interconnections, and big picture
contexts.

Visual Teams shares best practices and uses visualization as a power tool for process improvement by
providing teams with a common language for high performance. The book:

Explores how any kind of team can draw on the principles and practices of creative design teams in the●

software, architectural, engineering, and information design professions
Introduces the Drexler/Sibbet Team Performance™ Model and related tools—a system used throughout●

companies such as Nike, Genentech, Becton Dickinson, Chevron, and others

Visual Teams presents a comprehensive framework, best practices, and unique visual tools for becoming an
innovative, high-performance team.
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From reader reviews:

Nicholas Walsh:

The book Visual Teams: Graphic Tools for Commitment, Innovation, and High Performance can give more
knowledge and also the precise product information about everything you want. Why must we leave a very
important thing like a book Visual Teams: Graphic Tools for Commitment, Innovation, and High
Performance? A number of you have a different opinion about e-book. But one aim this book can give many
information for us. It is absolutely correct. Right now, try to closer along with your book. Knowledge or
information that you take for that, you may give for each other; you may share all of these. Book Visual
Teams: Graphic Tools for Commitment, Innovation, and High Performance has simple shape however, you
know: it has great and large function for you. You can seem the enormous world by start and read a book. So
it is very wonderful.

Timothy Reed:

Now a day those who Living in the era just where everything reachable by match the internet and the
resources included can be true or not need people to be aware of each data they get. How people have to be
smart in having any information nowadays? Of course the solution is reading a book. Examining a book can
help men and women out of this uncertainty Information specially this Visual Teams: Graphic Tools for
Commitment, Innovation, and High Performance book as this book offers you rich info and knowledge. Of
course the details in this book hundred pct guarantees there is no doubt in it you may already know.

Jose Batey:

Playing with family in a park, coming to see the sea world or hanging out with pals is thing that usually you
may have done when you have spare time, after that why you don't try matter that really opposite from that.
One particular activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Visual Teams: Graphic Tools for Commitment,
Innovation, and High Performance, you are able to enjoy both. It is good combination right, you still want to
miss it? What kind of hangout type is it? Oh can happen its mind hangout guys. What? Still don't obtain it,
oh come on its referred to as reading friends.

Doug Martin:

You could spend your free time to study this book this e-book. This Visual Teams: Graphic Tools for
Commitment, Innovation, and High Performance is simple to develop you can read it in the park, in the
beach, train as well as soon. If you did not have got much space to bring the printed book, you can buy often
the e-book. It is make you simpler to read it. You can save the actual book in your smart phone. Thus there
are a lot of benefits that you will get when you buy this book.
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