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Rarely, if ever, do companies clearly distinguish between or balance the management of today's business and
planning for the future. Derek Abell, internationally renowned for his pioneering work on strategic market
planning, once again breaks sharply with conventional wisdom to demonstrate how a company can develop
analytic marketing modes for not one but two distinct planning horizons. Managing with dual strategies,
Abell argues, calls for new approaches not only to planning, but to organizational structure and management
control. He makes specific recommendations on how current operating practices need to be adapted, and
shows how leading firms are recognizing the dual nature of management as a new way of organizational life.

Planning for the present, Abell shows, requires avision of how the firm must operate now given its unique
competencies and resources. By involving each level within the management team from the CEO to financial
planners, to line managers, Abell details how firms can pinpoint market opportunities through careful
segmentation and identification of key success factorsto "connect" with customers. At the same time, he
distinguishes the importance of horizontal relationships for defining and focusing on internal strategies, and
vertical relationships for being attuned to changing market realities.

Success today, he warns, does not ensure success tomorrow. Abell describes how world-class |eaders such as
Nestlé, Caterpillar, and Heineken monitor both internal and external forces for market change, successfully
mastering the present, and preempting the future. Preparing for the future requires understanding the full
range of activities industry-wide, and anticipating changes in technology, buyer/seller behavior, and product
life cycles. Abell explains how companies can develop and implement these co-existing visions and address
the real forms of change that vitally affect their future -- today and tomorrow.
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From reader reviews:
Shirley Jones:

The book Managing with Dual Strategies: Mastering the Present - Preempting the Future give you a sense of
feeling enjoy for your spare time. Y ou can utilize to make your capable more increase. Book can to be your
best friend when you getting pressure or having big problem with your subject. If you can make reading
through a book Managing with Dual Strategies. Mastering the Present - Preempting the Future to get your
habit, you can get alot more advantages, like add your personal capable, increase your knowledge about
many or al subjects. Y ou could know everything if you like available and read a guide Managing with Dual
Strategies: Mastering the Present - Preempting the Future. Kinds of book are several. It means that, science
book or encyclopedia or other individuals. So , how do you think about this guide?

Florence Davis:

The publication with title Managing with Dual Strategies. Mastering the Present - Preempting the Future has
alot of information that you can discover it. You can get alot of advantage after read this book. This kind of
book exist new know-how the information that exist in this book represented the condition of the world
today. That isimportant to yo7u to know how the improvement of the world. That book will bring you in
new era of the the positive effect. Y ou can read the e-book on your smart phone, so you can read the item
anywhere you want.

LaurenceTerry:

Playing with family inside a park, coming to see the coastal world or hanging out with friendsis thing that
usually you may have done when you have spare time, after that why you don't try thing that really opposite
from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition info. Even you love Managing with Dual Strategies: Mastering the
Present - Preempting the Future, you are able to enjoy both. It is great combination right, you still need to
missit? What kind of hangout type isit? Oh come on its mind hangout people. What? Still don't buy it, oh
come on its named reading friends.

Sherry Francis:

Aswe know that book isvital thing to add our know-how for everything. By a book we can know everything
we want. A book isarange of written, printed, illustrated or even blank sheet. Every year has been exactly
added. This reserve Managing with Dual Strategies: Mastering the Present - Preempting the Future wasfilled
concerning science. Spend your free time to add your knowledge about your science competence. Some
people has severa feel when they reading some sort of book. If you know how big good thing about a book,
you can really feel enjoy to read a publication. In the modern era like today, many ways to get book that you
wanted.
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